hS"N

OASIS AT THE
CONCH REPUBLIC

NURSING AND REHAB

A 42BHEALTHCARE FACILITY

Lower Keys Hospital District Board Report

August 2026

Community Involvement:

Residents have weekly outings via the facility bus. Going to the Dollar store, Salvation
Army, Fort Zachory Taylor and sometimes just a ride around the island looking at the growth
and talking about the old days.

Key West Police Department brought the police horses to visit the residents; it brought
them great joy.

Some highlighted Activities in August will be Ice Cream Social, a visit from the parrots.

COVID-19 Pandemic Response:

Our center continues to communicate frequently with the CDC, AHCA, Florida and Monroe
County Health Departments regarding COVID-19 and has continued to thoroughly follow all
the guidance and recommended protocols. There is no covid in the facility.

Capital Improvements:

There were no scheduled capital improvements in the last quarter, so the facility has been
focusing on the kitchen with minor repairs and replacing bins, carts, dishes, pots/pans etc.

Survey Inspection:

The facility continues to wait for our annual survey

Census & Short-Term Rehabilitation:

The facility census is 92 with the capacity to hold 120. The facility currently has 17 short-
term rehab residents.

Staffing: Facility continues to hire in all departments.



